-

q""”iii?"'fﬂllﬂhll |!;:ILI_“1>
‘ qu Le m" ’_|]i
il |II|| I illlg 5||I||I|J|i llil lii[‘-'_g

i fili
H
wlF i iy

Hore

ff
LU

[ il y \ x .'.4 |
i' l‘lum"' :“:n" |:"""" gh

taf

oyl i

lu”m
. [h[

1f
il
I

M I

7“';‘
ig The Way for Gré
KEXEF B3

.'
I I
1 J |

MMWMW

'y 9

As time progresses, many entrepreneurs have abandoned old ideas
and handed over to female second generation to take the helm of
family business. An innovative young woman has surpassed her
male equivalents and gained a seat at the table in the male dominated
construction industry, successfully injecting innovative elements
expanding new business areas and propelling her family business to new

heights.

nfluenced by her father and company

Chairman Choi Hung-nang, D&G Technology
Holding Company Limited GEG Glendy Choi
has been exposed to family business since
childhood and gradually developed an interest
in road construction equipment. “The road is
an indispensable infrastructure for people in the
world. Not only do | hope to contribute to the
infrastructure and recycling businesses locally
and abroad, but | also hope to extend and pass on
the family business that my father has spent half a
lifetime to build,” says Ms Choi.

Cut Loose from Old Habits and Take
on a New Look

After joining D&G, this young lady had to
learn everything from scratch. Despite having no
solid knowledge in machinery and engineering,

Ms Choi was willing to learn every technology and
dive into every operation detail, which enabled her
to accumulate lots of management experience and
establish her network bit by bit. “I was not used to
communicate in a technical way as | never studied
engineering, but luckily | picked them up quickly
as | received a lot of help from our technical
colleagues,” she says.

Ms Choi believes that harmonious
co-operation and team spirit can be achieved
by listening to and communicating with
colleagues. “To lay a solid foundation for D&G,
it was necessary for my father to be strict in
management. After | tock over, | have brought
with me some Westernised elements such
as encouraging more interactions between
employees and guiding them through various
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discussions and brainstorming sessions. | have
also authorised the management to take up more
responsibilities for making a collective effort”
she explains.

Advance with the Times, Change
amid Stability

With a sales network spanning across 20
countries and more, Ms Choi admits that she has
to overcome a lot of obstacles in managing such a
broad business portfolio at a young age, including
external factors such as a slump in overseas
market over the past two years, decline in demand
due to lack of funds for infrastructure projects
in the Mainland; as well as internal challenges
like innovation and employees replacement. “In
order to reduce the impact of cost surge at time of
listing in 2015, we have to deploy comprehensive
strategies and let investors understand that D&G is
not only an infrastructure equipment manufacturer,
but also a forerunner in environmentally friendly

equipment, ina bid to establish a clear position to
raise investors’ confidence in our company,” she
mentions. As for how to cope with stress brought
by these challenges, Ms Choi says with a smile,
“Sometimes we work best under pressure, and
we should bear in mind that solutions always
outnumber problems.”

“We started manufacturing our first asphalt
mixing plant in China in 2003, yet, since most
of the roads were still under construction, the
demand for such equipment was not significant,”
Ms Choi recalls. She reckons that to survive
fierce competition not only is it necessary to
grasp the market trend earlier than competitors,
striking at the right time is just as important. It
was her insight that enabled her to make prompt
response to market changes, arrange appropriate
adjustments to products and technologies, and
carry out D&G's business for steady growth in
the years to come.
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Promoting Green Production and
Excavating Business Opportunities

Under the global trends in environmental
protection and resource recycling in recent years,
large-scale equipment on the Mainiand has to
comply with the national environmental standards.
Ms Choi expresses her own practices in
environmental protection, “As road constructions
and maintenance work often yield substantial
amount of asphalt waste which may lead to
serious pollution problems, we have developed
high environmental performance asphalt
recycling plants that combine a large proportion
of old materials with new raw materials , which
effectively reduce solid construction waste and aid
further development of asphalt recycling.”

Ms Chai strongly believes that environmental
protection has now become the general trend.
“As the actual lifespan of roads are always
shorter than their designed ones, maintenance
is therefore inevitable especially in coastal areas
that are under rapid development. The use of
asphalt recycling technology and equipment
thus minimises costs and brings significant
economic and environmental benefits,” she says.
Her commitment to the environment started to
yield good results in the company’s eco-friendly
production lines, evidenced by over half of the
company's revenue is now being contributed by
renewable environmental protection equipment.

Tenderness within Sturdiness

As one of the very few female entrepreneurs
in the construction industry, Ms Chol mentions
“Gentleness, smooth communication skills and
strong presentation ability are the advantages
women have in the business world as well as
features that make them stand out from the
crowd. In the aspect of communication, women
are typically more affectionate and approachable
to both male and female colleagues, which is
conducive to facilitating mutual exchange and
improving employees’ relations; while in the
aspect of work, as women are generally more
mindful and considerate, their decision making
skills and judgement calls are no less than
their male counterparts, thus contributing to
women's unique edge in the industry.”

Yet, balancing career and family seems
one of the greatest challenges for most

businesswomen. While Ms Choi laments that it
is difficult to strike a balance hetween the two,
she tries best to leave her work in the office and
spend as much quality time as possible with her
daughter and family by taking them hiking or to
the movies during weekends.

A Diligent and Meticulous Woman

As a strong female industrialist, Ms Choi does
not put up a tough gesture, but rather showing
a pragmatic and flexible approach. For her own
success, she gives a modest reply, "Being
professional, dedicated and passionate about what
you do is already a success.” With integrity as
the core value, Ms Choi reckons that it is crucial
to be humble and credible when dealing with
customers, suppliers and colleagues.

Being a new generation of industrialist, Ms
Choi emphasises that young people have to
have strong faith, ambition and responsibility at
work. “Engaging in road infrastructure industry
requires great aspirations and an understanding
that our own work not only benefit us, but also
our employees as well as the community as a
whole.” Ms Choi adds. Her burning passion and
effort towards the industry has helped achieving
milestones for the company and in turn a
glorious career for herself. €
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